Annual General Meeting of Scotland’s Towns Partnership
Date: 2026-10-07
Location: [online]

Attendees:
Sparks, Leigh (Chair) - Scotland’s Towns Partnership
Donaghy, Mhairi (Deputy Chair) - Scotland’s Towns Partnership
Guthrie, Kimberley (Chief Executive) - Scotland’s Towns Partnership
Bateman, Chris - Inverclyde Council (STP Board Member)
Docherty, Michelle - North Ayrshire Council 
Dunn, Michael - EKOS
Hallybone, Claire - Argyll and Bute Council 
Horn, Jennifer - Inverclyde Council 
Hutchinson, Nicola - Scotland’s Towns Partnership 
Jackson, David – VisitScotland (STP Board Member)
Kidd, Hilary – YoungScot (STP Board Member)
Kudarenko, Donna – Zero Waste Scotland
MacIntyre, Daniel – Argyll and Bute Council
McKinnon, Robert – Keepmoat Homes
McRorie-Smith, Danielle – Scotland’s Improvement Districts/Go Forth Stirling
Parry, Kirsty – Urban Union
Reeves, Alex – Zero Waste Scotland
Sneddon, Tom – Scotland’s Towns Partnership (STP Board Member)
Souter, Colin – Robertson Property
Ward, Lynne – Scottish Futures Trust
Whelan, Anna – South Ayrshire Council 

In Attendance: 
Bone, Elaine – Scotland’s Towns Partnership
Mather, Rebecca – Scotland’s Towns Partnership 
Miller, Molly 

Meeting Notes
1. To Consider and Approve Financial Accounts for year to end 31 March 2026 (Leigh Sparks)
· A copy of the accounts is available on STP’s website or by contacting STP.
2026 Statement based on information from Accountants, Soroban:
For the year ending 31 March 2026, income including interest amounted to £635,693 (2025: £619,894), comprising Membership Fees of £21,856 (2025: £23,024), Sponsorship and Project Income of £56,733 (2025: £58,000), and Scottish Government funding of £551,667 (2025: 525,000), which includes the Scotland Loves Local grant and Understanding Scottish Places (USP) upgrade.  The company also received a net other income of £5,437 (2025: £13,870) (including bank interest), used for the SLL Awards and STP Conference events.  Expenses totalled £640,444 (2025: £611,892), leading to a net loss of £4,751 (2025: £8,002 surplus). Expenditure during the year included USP upgrade costs of £62,098 and redundancy pay of £9,600.
Balance sheet reserves were £170,529 (2025: £175,280) at the end of the year. The loss was anticipated, contributing to USP upgrade. 
· A proposal was made to seek member approval. Approved by M Donaghy and seconded by C Bateman.
2. Seek members approval to consider and review accountants for the next year (2026/2027) (Leigh Sparks)
· The current provider, Soroban, has delivered satisfactory service.
· Soroban proposed.
· Approval was sought. T Sneddon approved, and M Donaghy seconded.
3. Election of Directors (Mhairi Donaghy)
· Elected directors required to retire by rotation under article 15 and agreed to stand again:
· Three elected directors required to retire by rotation under Article 15 will stand again: Leigh Sparks, Alison Turnbull, Hilary Kidd.
· Two directors appointed since the last AGM: Jamie Mackie, David Jackson.
· One director standing down at this AGM: Fergus Murray.
· Two directors retired since the last AGM: Pete Cheema, Caroline Warburton.
· The Board expressed thanks for the contributions of retiring directors and sought a proposer and seconder for member approval of these points. Proposer, Chris Bateman and seconder, Tom Sneddon.
4. To review the company's progress and discuss future plans
· Summarised Highlights of the last year: Leigh Sparks
· Scotland elected its seventh parliament; minority Scottish Government; many new MSPs to engage with.
· STP launched its manifesto for the 2026 Scottish Parliament election, advocating town centre-first, town centre living, and community wealth building.
· Despite a challenging economic outlook and stretched public finances, progress in delivering for towns continued.
· Understanding Scottish Places (USP) relaunched with 2022 census data; Scotland has 508 towns; 54% of the population live in towns; USP hosts ~65,000 data points; funded by the Scottish Government. Extending and improving USP continues. 
· Scotland’s Towns Conference 2025 held in Glasgow at Strathclyde TIC; largest to date; contributions from Councillor Susan Aitken and Richard Lochhead MSP; aligned with Glasgow’s 850th birthday.
· Scotland’s Improvement Districts: new city centre BIDs in Glasgow and Dundee approved; operations began shortly after the financial year.
· Scotland Loves Local: third annual week with support from 65 MSPs/MPs; gift card accessibility improved; a gift card ambassador appointed; Paisley named Town of the Year in 2025–2026.
· Conclusion:
· STP marked a highly productive year with major tool updates, flagship events, BID development, and strengthened localism campaigns.
· Summarised Highlights on Progress and Future Plans: Kimberley Guthrie
· STP’s core role: translate town-related policy into actionable guidance and best practice across four pillars.
· Strengthened stakeholder collaboration; progress via, for example, the Town Centre Living workstream.
· Resource library expanded with tools to turn policy into practice; USP relaunch supports evidence-based decisions; the towns toolkit refreshed with a collection case studies.
· Case studies include a community heat network in the Lothians to Glasgow’s use of the Scotland Loves Local Gift Card for community wealth building. Towns are encouraged to share their stories with us.
· Partnership work is key.  Town Centre Living workshop with Scottish Futures Trust and stakeholders; summarised in a report to the Scottish Government; will develop a portfolio of projects.
· Roundtable with the Scottish National Investment Bank to embed the town centre agenda in investment decisions; aim for more place-based investment.
· Improvement Districts: renewals backed in Aberdeen, Barrhead, East Lothian, Falkirk, Lerwick, and St Andrews; first-term BIDs in Glasgow and Dundee; proposals progressing for Edinburgh Old Town and Glasgow Southside.
· Focus on BID model reforms: levy collection, governance, levy fairness, and modern ballot processes; digitisation and new platforms for BID management for easier sharing and support through a new portal.
· Scotland Loves Local: the week returned in June with strong political and business engagement; 65 cross-party MSPs/MPs supported; three parliamentary motions lodged (Holyrood: Q Mannivanan MSP; Westminster: Martin Rhodes MP, Wendy Chamberlain MP).
· Gift card expansion: now launched in Stirling; first five months saw 31% sales growth, with 40% via digital cards, largely from reward platforms.
· Scotland’s Local Awards: Town of the Year shortlist - East Kilbride, Falkirk, Fort William, Inverurie, and Kirkwall; five projects shortlisted for Innovation in Place; High Street Heroes to be announced.
· Upcoming: Scotland’s Towns Conference in Kirkcaldy on 11 November, in partnership with Fife Council; new learning series “delivering a national commitment to towns.”, building on the Summer Session.
· STP welcomes the Scottish Government Programme for Government to revitalise town centres, tackle vacant/derelict buildings, and regenerate high streets through community-led priorities; readiness to support delivery. We welcome and looking forward to engaging with new MSPs. 
· Thanks extended to the Scottish Government, central/local government colleagues, the STP board and team, members, and sponsors.
· Conclusion:
· The AGM formally closed; questions were invited, none were shared; transition to the learning event followed.

